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Amidst business environment, we have to confront the impact brought about by the 
change of environment regardless the role and position we are in.  However, the 
advancement of globalization and information technology expedite the change in 
speed and magnitude profoundly. Under such constraint, being able to forecast the 
change and to prepare accordingly is the key to success. 
 
Due to the complex and immense scope of business, it  is definitely difficult  to forecast 
change and to prepare properly.  As a part in the business activity, have you ever 
thought about and even encountered the following problems? 

Foreword 

Â The objective of learning business management is to enable you to deal with 
business problems. Dealing with business problems entails the integrative thinking 
for judgment.  As such, why ƘŀǾŜƴΩǘ there been any subjects addressing the 
integration of the 8 or 9 business subjects? As a person in charge of a MBA and 
management program, how do we design a program for a breakthrough? 

 

Â Resource constraint and competition are the challenging issues imposing high risks 
to every enterprise regardless of whether you are a startup or in your development 
stage.  Under such circumstances, how can your management team establish a 
synergistic force towards sound management and decision-making? And how can 
you present your business model and plan precisely and structurally, putting 
necessary resources in place in order to get financial resources required and to 
reach development objective? 
 

Â We use PEST to analyze business environment and SWOT to analyze competitive 
advantage. But, it  is difficult  to apply these conceptual analyses to implement on 
your business case. Are there any tools and methods that can help analyze the 
impact of external environment so as to better plan for future development? 

 

Â Globalization and the prevalence of Information Technology pose major influence 
to every enterprise and industry, such as in various forms of services and products, 
marketing & logistics, development trends etc. AS a CEO, how well do you 
comprehend the speed and direction of changes and their impacts on your 
enterprise so as to respond properly?  

 

Â There are professionals in various fields, such as accountants, engineers, medical 

doctors, lawyers etc.  However, there is virtually none in the field of business 

management. Why isn't there any accredited professional qualification in business 

management? 

We are honored to share with you our research outcomes and hope that can inspire 
your thinking by reading this. 
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Ever since Scientific Management put forth by Taylor, the knowledge of management 
has evolved tremendously in a wide variety of school of thoughts, with the boost of the 
globalization and information technology.  Regarding the figure of intakes in business 
management, it  is the highest compared with other disciplines.  Apart from formal 
education, many enterprises are keen to invest heavily for training managerial 
executives.  With the prevalence of variety of trainings, management education has 
become an important knowledge and discipline in response to the high demand.  The 
good news is that you can find relevant training courses everywhere.  

Review and Prospect of  
Business Management Education 

11 

Status Quo 

However, when it  comes to the issue of άǉǳŀƭƛǘȅέ of the education outcome,  the 

phenomena as below can be easily seen: 

Â Feedbacks from students /  audiences 
Â Curricula of business management have not undergone significant change 

over time, still including the 8 or 9 branches of subjects; 
Â Students typically find the materials easily learned but difficult  to master, and 

quite many of them find it  difficult  to apply  the knowledge they have learned. 

Â Feedbacks from enterprises /  industries 
Â Enterprises are complaining about that the performances of the graduates are 

at odds; 
Â They find that their management teams are full of highly educated managers, 

but their performances are far lower than expected; 
Â Enterprises invest considerable amount of money for nurturing talents, but 

the trainings turn out to be nothing new and cannot catch up with the 
complex environment confronted; 

Â Many professionals, such as  accountants, lawyers, engineers of many kinds 
etc., who hope to enhance their managerial capability probably  opt to study 
MBA.  However, many find it  lack of practicality. 

We can come up with a few conclusions: 

 
Â Business management is multi-disciplinary , each of which has its own core notions 

and significant concepts. To learn better, we must be able to grasp the essence of 
the subjects and integrate them in a meaningful way.  Unfortunately, there is no 
effective tool to aid in linking everything together into a single business mindset so 
far.   Forming a holistic business mindset still rests on ƭŜŀǊƴŜǊǎΩ own wit . 

 
Â Unlike scientific and engineering disciplines, the development of management 

discipline apparently lags behind the demand of changing world.  Many 
management concepts and tools regarded as being innovative are just a re-
packaging of existing business knowledge. 

 
Â Many job domains, such as accounting, engineering, legality etc., have accredited 

professional qualifications , but business management.  Some so-called profession 
in management of some kinds are provided in market.  However, their focus is 
mainly on middle to operational level of management with a narrow work scope. 



One of the imperative issues of academia is how to improve learning and teaching. As 
early as 20 years ago, the attention to ά.ǳǎƛƴŜǎǎ system ǾƛŜǿέ has been addressed.  
Some serious attempts were made in designing principles and building blocks to 
integrate all internal and external elements in a business system, in the hope of 
helping students and practitioners learn better and apply better.  It also helps business 
leaders to cope with the rapidly changing business environment.  In pursuit of the 
notion of system view, some prestigious universities in Europe had started to 
contribute their endeavor into the field, aiming at developing integrative managerial 
talents. They founded the school of thought named ά.ǳǎƛƴŜǎǎ 9ƴƎƛƴŜŜǊƛƴƎέ.  As the 
name implied, the idea is to adopt the systematic methods and principles of 
engineering approach in the aim of facilitating learning and application of business 
knowledge.  In fact, there are plenty of universities  business  school incorporating 
some concepts of Engineering and IT. Unfortunately, majority of the courses are simply 
the combination of business and engineering subjects without  synergistic mergence, 
which is different from the genuine notion of άŜƴƎƛƴŜŜǊƛƴƎ the ōǳǎƛƴŜǎǎέ. 

It is commonly believed that the two points to be addressed for άǎȅǎǘŜƳ ǾƛŜǿέ training 
are: Integrative and Holistic.  Majority of universities mainly put their focus on the 
business workflow and operations  and integration between business and IT.  For 
tackling this very problem, we have taken other approach driven by our notion.  The 
business world is too complex and full of wide variety of elements. To attain the goal 
of business engineering, we must start with the reconstruction at its genetic level. 

In Pursuit of Academic Achievement 

With the evidences shown above, we can see that Business Engineering is the trend of 
management development in 21st century. 

Confronting the challenge of the rapidly changing environment, some professional 
groups now cast their eyesight to business system view and have taken their initiatives 
as well: 

Â International Integrated Reporting Council (IIRC) has pushed forward the adoption 
of the integrated reporting approach as the basis for financial reports since 2011, in 
the hope of letting enterprises reveal their holistic corporate performance with a 
forward looking perspective. 

 
Â After the financial tsunami in 2008, World Bank and National Accounting Institute 

jointly developed a risk management program, based on the risk prevention 
guideline of State-owned Assets Supervision and Administration Commission and 
the internal control guideline of the Ministry of Finance of the PRC.  The goal is to 
implement the COSO principle through sandbox model, helping enterprises 
effectively respond to the changes of internal and external environment in order to 
mitigate the impact on them and to achieve risk management objective. 

Trend in the Business World 
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Our Research Outcomes 

Research Approaches 

Having shared the same vision, we have been pursuing the notion of ά{ȅǎǘŜƳ ±ƛŜǿέ 
through continual research in China region since 2002.  The difference is that we took 
the approach with Chinese mindset, tackling the problems from macro to micro and 
through using causality reasoning and perspective view.  It is just like the approach 
that the Chinese medical doctors trace the cause of diseases by observing the 
symptoms. 

Based on our study, we come up with the issues as follows: 
 
Â The concept of ά{ȅǎǘŜƳ ±ƛŜǿέ has been highly regarded and ά.ǳǎƛƴŜǎǎ 9ƴƎƛƴŜŜǊƛƴƎέ 

has been designated as the ideal way of training business talents.  But the key 
issue is how to achieve άLƴǘŜƎǊŀǘƛǾŜ and Holisticέ. 

 
Â The Business engineering discipline stemmed from some universities in Europe 

marked their inception in pursuing the holistic and integrative notion in late 20th 
century. They have taken engineering approach to create solutions for constructing 
and designing business organizations as their research direction. However, their 
focus has not covered holistic business strategy that directs the business towards 
success. 

 
Â Individual subjects have been being evolved to various forms of essence and 

properties. Some of those have gradually formed a boundary separating from 
others while they develop deeper and deeper down to specific details.  Therefore, 
to create an integrative system by just putting some subjects together would not 
help students to integrate all knowledge in business. We must set off by 
identifying the essential basic elements and integrate them according to the 
nature of business: 
Â Multi -focus and multi-disciplinary ς Alongside the progress of globalization 

and technology advancement, business has been developed in an 
unimaginable extent. 20 years ago, you had never imagined that some world-
renowned MNEs could go bankrupt in such a short time; 

Â Complex and Dynamic ς Business is a complex and dynamic process with 
numerous business functions involved and complex environment confronted.  
Compounding the intangibility of human factor with diverse mindset and 
behaviour, the business system becomes a container of wide variety of 
matters with highly complex and dynamic structure. 
 

With all those discussed above, developing a business system with structure and 
reasoning relationship is very difficult .   

With the Chinese wisdom nurtured over the last 5,000 years,  our research direction 
leads to the ά5ŀƻέ level in addressing business essence, through which we put all 
elements in the perspective from macro to micro, set up the reasoning logics to 
describe how the external environment  (economic and market environment) 
influences the internal environment (firms), and construct our business system view ς 
Holistic Framework.  The framework displays how the key factors are integrated for 
effective managing and decision making, while simplifies the complexity to a 
manageable structure without  losing the essence.  All these allow users to be able to 
build a holistic and structural view in which they can make decisions rationally and 
logically.  It appears as an engineered master blueprint showing every single step for 
consideration and planning. 
 
Compared with the research direction in Europe, ours focuses on the construction of 
άIƻƭƛǎǘƛŎ Frameworkέ with macro-to-micro approach, which is squarely 
complementary to their lack. In pursuit of the same notion of άŜƴƎƛƴŜŜǊƛƴƎ the 
ōǳǎƛƴŜǎǎέΣ the westerners and Chinese come up with different approaches, profoundly 
reflecting the difference of culture. We believe what the westerners are seeking is 
right here. 

 

Chinese Wisdom 



Solution to Problems 

The system view ς άIƻƭƛǎǘƛŎ CǊŀƳŜǿƻǊƪέ is our important research outcome in the field of 
Business Engineering, which significantly spares the time and cost required otherwise in 
enhancing Core Management Competence (CMC) that is characterized as the essence of 
business management talents, or Generalists, and this approach tackles several problems 
in business education and application: 
 
 
 
In the past, the methods used to build up management capability relied heavily on 
ƛƴŘƛǾƛŘǳŀƭǎΩ savvy and experience. 
 
Â Back to basic, business management closely associates with 4 main tasks: 

Â Analyze ς the essence and main issue of ŜƴǘŜǊǇǊƛǎŜΩǎ problem 
Â Plan ς environmental change and the impacts on the enterprise 
Â Operate ς cost structure, resource allocation and function cohesion 
Â Lead ς adaptation and team synergy 

 
Â To achieve the tasks above, managers must be equipped with: 

Â Knowledge 
Â Experience 
Â Management competence = Knowledge learned + Experience acquired + Savvy 
 

Â There is never lack of knowledge and means of learning in the market and learning 
opportunity from experience of their own or ƻǘƘŜǊǎΩ. So, learners should be in a good 
environment to build up their management competence and well become a 
generalist. However, evidences show the significant variance of the learning 
outcomes of different people. And all these are attributed to a missing essential 
ingredient, that is, the ƭŜŀǊƴŜǊΩǎ savvy. 

 
 
 
For now and future, the method to develop CMC is a promising one through the use of 
systematic learning and application. 
 
Â άIƻƭƛǎǘƛŎ CǊŀƳŜǿƻǊƪέ is a remedial scheme that lessens the reliance on ƭŜŀǊƴŜǊǎΩ 

savvy and helps them quickly shape up and integrate the knowledge and experience 
they have obtained before.  Hence, that helps them better apply their knowledge and 
experience to workplace. This framework serves as a tool that aids learners to 
enhance their CMC, and avoids being trapped in unorganized knowledge and 
conflicting experiences. For an analogy, athletes need a good general capability, such 
as physical strength, stamina and basic skills, no matter what sort of specific sports 
they are in. 
 

Â To their effectiveness, business άIƻƭƛǎǘƛŎ CǊŀƳŜǿƻǊƪέ can help: 
Â Individuals  ς  enhance CMC Ą business  insightfulness and accomplishment of 

 management works 
Â Team  ς  enhance collaborativeness Ą team synergy, decision quality within 

 team 
Â Enterprise  ς  enhance efficiency and effectiveness Ą resource optimization and 

    risk management 
The outcome of all these improvements are directly reflected in the corporate 
performance. 
 

άIƻƭƛǎǘƛŎ CǊŀƳŜǿƻǊƪέ is an effective way of establishing and enhancing ƻƴŜΩǎ Core 
Management Competence (CMC). 
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Application of Our Research Outcomes  

Credentials, Publications, Tools and Patents 

Since 2002, we have been enriching our research outcomes continually.  After years of 
refinement and adaptation, our άIƻƭƛǎǘƛŎ CǊŀƳŜǿƻǊƪέ has now been developed into a 
mature and unique education and application body of knowledge, aiming at enhancing 
the core management competence of executives.  The outcomes have been published 
in the forms of books, teaching materials, tools & techniques and application 
guidelines.  ²ƘŀǘΩǎ worth mentioning is the book entitled ά¢ƘŜ Business MindFrame - 
The General Truth of .ǳǎƛƴŜǎǎέ we published in 2013.  This book was noticed by a top-
notch European university ς University of St. Gallen in Switzerland and we conducted 
some academic exchange surrounding the domain of Business Engineering.  With the 
common vision shared, we both agreed on an initiative in promoting the body of 
knowledge in Business Engineering and jointly research on relevant field.  Joint book 
publication and establishment of a certification centre are our first cooperative tasks 
in 2015.  And this marks a milestone in the development of Business Engineering 
domain between the East and West. 

Publications / Training materials 
2002   PVC-BQ Decision Making and Management Book (Chinese), Accounting and 
 Finance Books, Joint publication with Dun & Bradstreet, ISBN 962-7240-51-6 
2003 PVC-BQ Decision Making and Management System Training Manuals 
2006 Business Engineering PVC-BQ System Applications & Cases  
2008 Business Engineering PVC-BQ Decision-making and Management System, 
 {ƘŀƴƎƘŀƛ tŜƻǇƭŜΩǎ tǳōƭƛǎƘƛƴƎ IƻǳǎŜΣ L{.b фту-7-208-08023-2 /F-1780 
2008 .ǳǎƛƴŜǎǎ {ŜƴǎŜ ό/ƘƛƴŜǎŜύΣ {ƘŀƴƎƘŀƛ tŜƻǇƭŜΩǎ tǳōƭƛǎƘƛƴƎ House, ISBN 978-7-208-
 08073-7/F-1793 
2013 The Business MindFrame ς The General Truth of Business (English), SCPG 
 Publishing Corporation, US, ISBN 978-1-938368-09-7 
2015 Business Sense ς Essence Towards Life and Career Development (Chinese), 
 China Renmin University Press, ISBN 978-7-300-20372-0 (In the application of 
 prescribed textbook of General Education in the PRC) 

Tools 
2002 PVC Enterprise Decision-making and Management System Cube 
2003 BQ System Cube 
2004 Business Matrix (Design patent registration of intellectual property rights in Hong 

Kong) 
2005 Business Matrix (Design ǇŀǘŜƴǘ ǊŜƎƛǎǘǊŀǘƛƻƴ ƛƴ ǘƘŜ tw/Ωǎ ¢ǊŀŘŜƳŀǊƪ wŜƎƛǎǘǊŀǘƛƻƴ    
 Bureau) 
2005 Business Engineering Interactive Board Game and Computer Game 

2006 Business Matrix (Utility patent ǊŜƎƛǎǘǊŀǘƛƻƴ ƛƴ ǘƘŜ tw/Ωǎ ¢ǊŀŘŜƳŀǊƪ wŜƎƛǎǘǊŀǘƛƻƴ 
 Bureau) 
2008 .ǳǎƛƴŜǎǎ aŀǘǊƛȄ ό¢ǊŀŘŜƳŀǊƪ ǊŜƎƛǎǘǊŀǘƛƻƴ ƛƴ ǘƘŜ tw/Ωǎ ¢ǊŀŘŜƳŀǊƪ wŜƎƛǎǘǊŀǘƛƻƴ 
 Bureau) 
2010 Business Compass (Design ǇŀǘŜƴǘ ǊŜƎƛǎǘǊŀǘƛƻƴ ƛƴ ǘƘŜ tw/Ωǎ ¢ǊŀŘŜƳŀǊƪ 
 Registration Bureau) 

Application manuals 
2004 PVC Enterprise Management System ISBN 988-97625-2-8, Entrepreneurial BQ 
 System ISBN 988-97625-3-6 and Business Matrix application manual  
 ISBN 988-97625-6-0 
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Â The elective courses offered for both the management major and non-
management major students allow them to enhance business sense and business 
mindset; and help graduates better serve their firms and make their contribution 
to society. 

 
Â As an integrative application subject in MBA and EMBA programs, it  help students 

better apply their business knowledge to their startup business and enterprise 
management. 

 
Â It can also serve as a research method for the disciplines of management and 

integrative applied science for enhancing research level and applicability. 

Application in Academia 

Â As a training program in management and leadership for senior to middle 
executives so as to elevate corporate performance. 

 
Â As a decision support tool for helping management board and senior executives to 

elevate their group decision quality. 
 
Â As a platform to converge different ideas and proposals of the management team, 

to form a common management language of the team, harness the synergy of 
management team, optimize ŜƴǘŜǊǇǊƛǎŜΩǎ resources, establish the core of 
enterprise. 

Application in Enterprise 

Â We strive to gradually establish a world-recognized accredited professional body 
in business management, and promote its professionalism and normality to the 
society. 

Application in Management Professional Development 

Our complete set of education and application frameworks are the milestone of the 
evolvement of Business Engineering after years of studies of numerous cases. 
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