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Foreword

Amidst businessenvironment, we have to confront the impact brought about by the
changeof environment regardlessthe role and position we are in. However, the
advancementof globalization and information technology expedite the changein
speedand magnitude profoundly. Under such constraint, being able to forecast the
changeandto prepareaccordinglyis the keyto success

Dueto the complexand immensescopeof businessit is definitely difficult to forecast
changeand to prepare properly. As a part in the businessactivity, have you ever
thought about and evenencounteredthe following problems?

The objective of learning businessmanagementis to enable you to deal with
businessproblems Dealingwith businessproblemsentails the integrative thinking
for judgment As such, why K I @ Stiee(been any subjects addressingthe
integration of the 8 or 9 businesssubjects?As a personin chargeof a MBA and
managementprogram,how do we designa programfor a breakthrough?

Resourceconstraintand competition are the challengingissuesimposinghigh risks
to everyenterpriseregardlessof whether you are a startup or in your development
stage Under such circumstanceshow can your managementteam establish a
synergisticforce towards sound managementand decisionrmaking? And how can
you present your businessmodel and plan precisely and structurally, putting
necessaryresourcesin place in order to get financial resourcesrequired and to
reachdevelopmentobjective?

We use PESTo analyzebusinessenvironment and SWOTto analyzecompetitive
advantage But, it is difficult to apply these conceptualanalysesto implement on
your businesscase Are there any tools and methods that can help analyzethe
impactof externalenvironmentsoasto better planfor future development?

Globalizationand the prevalenceof Information Technologypose major influence
to every enterprise and industry, suchasin variousforms of servicesand products,
marketing & logistics, development trends etc. AS a CEO,how well do you
comprehend the speed and direction of changesand their impacts on your
enterprisesoasto respondproperly?

There are professionalsin various fields, such as accountants,engineers,medical
doctors, lawyers etc. However, there is virtually none in the field of business
management Why isn't there any accreditedprofessionalqualification in business
managemen®

We are honored to sharewith you our researchoutcomesand hope that caninspire
your thinking by readingthis.



Review and Prospect of
Business Management Education

Status Quo

Eversince ScientificManagementput forth by Taylor, the knowledge of management
hasevolvedtremendouslyin a wide variety of schoolof thoughts, with the boostof the
globalizationand information technology. Regardingthe figure of intakesin business
management,it is the highest comparedwith other disciplines Apart from formal
education, many enterprises are keen to invest heavily for training managerial
executives With the prevalenceof variety of trainings, managementeducation has
becomean important knowledge and disciplinein responseto the highdemand The
goodnewsis that you canfind relevanttraining courseseverywhere

However, when it comesto the issueof & |j dzl bfithe &ducation outcome, the
phenomenaasbelow canbe easilyseen

A Feedback$rom students/ audiences
A Curricula of businessmanagementhave not undergone significant change
overtime, still includingthe 8 or 9 branchesof subjects
A Studentstypically find the materials easilylearnedbut difficult to master,and
quite manyof themfind it difficult to apply the knowledgethey havelearned

A Feedback$rom enterprises/ industries

A Enterprisesare complainingabout that the performancesof the graduatesare
at odds,

A Theyfind that their managementteamsare full of highly educatedmanagers,
but their performancesare far lower than expected

A Enterprisesinvest considerableamount of money for nurturing talents, but
the trainings turn out to be nothing new and cannot catch up with the
complexenvironmentconfronted;

A Many professionals,suchas accountants,lawyers, engineersof many kinds
etc., who hope to enhancetheir managerialcapability probably opt to study
MBA. However,manyfind it lackof practicality.

We cancomeup with afew conclusions

>

Businessnanagementis multi-disciplinary, eachof which hasits own core notions
and significantconcepts Tolearn better, we must be able to graspthe essenceof
the subjectsand integrate them in a meaningfulway. Unfortunately, there is no
effective tool to aid in linking everythingtogether into a singlebusinessmindsetso
far. Forminga holistic businessmindsetstill restsont S I NHWA Wi Q

>

Unlike scientific and engineering disciplines, the development of management
discipline apparently lags behind the demand of changing world. Many
management concepts and tools regarded as being innovative are just a re-
packagingof existingbusinessknowledge

>

Many job domains,suchas accounting,engineering,legality etc., have accredited
professionalqualifications, but businessmanagement Someso-called profession
in managementof some kinds are provided in market. However, their focus is
mainly on middle to operationallevel of managementwith a narrow work scope

11



In Pursuit of Academic Achievement

Oneof the imperative issuesof academiais how to improve learningand teaching As
early as 20 years ago, the attention to & . dza AsysBra@A Shagbeen addressed
Some serious attempts were made in designing principles and building blocks to
integrate all internal and external elements in a businesssystem, in the hope of
helping studentsand practitioners learn better and apply better. It alsohelpsbusiness
leadersto cope with the rapidly changingbusinessenvironment In pursuit of the
notion of system view, some prestigious universities in Europe had started to
contribute their endeavorinto the field, aiming at developingintegrative managerial
talents. They founded the school of thought named & . dza Oy S&a/ S Rblthey 3 ¢
name implied, the idea is to adopt the systematic methods and principles of
engineeringapproachin the aim of facilitating learning and application of business
knowledge In fact, there are plenty of universities business schoolincorporating
someconceptsof Engineeringand IT. Unfortunately, majority of the coursesare simply
the combination of businessand engineeringsubjectswithout synergisticmergence,
whichis different from the genuinenotionof & Sy 3 A Ve NAR X ¥ S & & ¢

o

fh
{

[
|‘.“H“-J
|
1

It is commonlybelievedthat the two points to be addressedor & & & adiASStimiaing
are: Integrative and Holistic. Majority of universities mainly put their focus on the
businessworkflow and operations and integration between businessand IT. For
tackling this very problem, we have taken other approachdriven by our notion. The
businessworld is too complexand full of wide variety of elements To attain the goal
of businessengineeringwe muststart with the reconstructionat its geneticlevel.

Trend in the Business World

Confronting the challenge of the rapidly changingenvironment, some professional
groupsnow casttheir eyesightto businesssystemview and havetaken their initiatives
aswell:

International Integrated Reporting Council(IIRChas pushedforward the adoption
of the integrated reporting approachasthe basisfor financialreports since2011, in
the hope of letting enterprisesreveal their holistic corporate performancewith a
forward looking perspective

After the financial tsunamiin 2008 World Bankand National Accountinglnstitute
jointly developed a risk management program, based on the risk prevention
guideline of State-owned AssetsSupervisionand Administration Commissionand
the internal control guideline of the Ministry of Financeof the PRC Thegoalis to
implement the COSOprinciple through sandbox model, helping enterprises
effectively respondto the changef internal and external environmentin order to
mitigate the impacton them andto achieverisk managementbjective.

With the evidencesshown above,we canseethat BusinessEngineerings the trend of
managemenidevelopmentin 215t century.




Our Research Outcomes

Havingsharedthe samevision, we have been pursuingthe notion of & { & 41 8%4 ¢
through continual researchin Chinaregion since2002 Thedifferenceis that we took

the approachwith Chinesemindset, tackling the problems from macroto micro and
through using causality reasoningand perspectiveview. It is just like the approach
that the Chinese medical doctors trace the cause of diseasesby observing the
symptoms

Research Approaches
Basedon our study,we comeup with the issuesasfollows:
A Theconceptof & { & &#iASSfmgbeenhighlyregardedandd . dzad RyW3& & SSNA vy 3

has been designatedas the ideaJ way of training businesstalents. But the key
issueis how to achieved L y (i § AndHdlistic®s S

>

The Businessengineeringdiscipline stemmed from some universities in Europe
marked their inception in pursuingthe holistic and integrative notion in late 20"
century. Theyhavetaken engineeringapproachto createsolutionsfor constructing
and designingbusinessorganizationsas their researchdirection. However, their
focushasnot coveredholistic businessstrategy that directs the businesstowards
success

A Individual subjects have been being evolved to various forms of essenceand
properties. Some of those have gradually formed a boundary separating from
others while they developdeeperand deeperdown to specificdetails. Therefore,
to create an integrative systemby just putting some subjectstogether would not
help students to integrate all knowledge in business We must set off by
identifying the essential basic elements and integrate them accordingto the
nature of business
A Multi-focus and multi-disciplinary ¢ Alongsidethe progressof globalization

and technology advancement, business has been developed in an

unimaginableextent. 20 yearsago,you had neverimaginedthat someworld-
renownedMNEscould gobankruptin sucha shorttime;

Complexand Dynamic ¢ Businessis a complex and dynamic processwith

numerousbusinessfunctions involved and complexenvironment confronted.

Compoundingthe intangibility of human factor with diverse mindset and

behaviour, the business system becomes a container of wide variety of

matterswith highly complexand dynamicstructure.

>

With all those discussedabove, developing a businesssystem with structure and
reasoningrelationshipis very difficult.

Chinese Wisdom

With the Chinesewisdom nurtured over the last 5,000 years, our researchdirection
leadsto the & 5 | Bwel in addressingbusinessessence through which we put all
elements in the perspective from macro to micro, set up the reasoning logics to
describe how the external environment (economic and market environment)
influencesthe internal environment (firms), and constructour businesssystemview ¢
Holistic Framework The framework displayshow the key factors are integrated for
effective managing and decision making, while simplifies the complexity to a
manageablestructure without losingthe essence All these allow usersto be able to
build a holistic and structural view in which they can make decisionsrationally and
logically. It appearsasan engineeredmaster blueprint showing every single step for
considerationandplanning

Comparedwith the researchdirection in Europe,ours focuseson the construction of
a1 2t ARaindworké with macroto-micro approach, which is squarely
complementary to their lack In pursuit of the same notion of ¢ Sy 3 A yieS NA y 3
0 dz& A yitf &vésterBiersand Chinesecomeup with different approaches profoundly
reflecting the difference of culture. We believe what the westerners are seekingis

right here.
’ 13



Solution to Problems

Thesystemview ¢ a | 2 f @G NI K DdsdMNImportant researchoutcomein the field of
BusinessEngineeringwhich significantly sparesthe time and costrequired otherwise in
enhancingCoreManagementCompetence(CMC)that is characterizedas the essenceof
businessmanagementtalents, or Generalists and this approachtacklesseveralproblems
in businessducationand application

In the past, the methods used to build up managementcapability relied heavily on
A Y R A @ saRvglahdexp&lience

A Backto basic,businessnanagementcloselyassociatesvith 4 maintasks
A Analyzeg the essenceandmainissueof S y (i S NJpibidlesn S Q &
A Plang environmentalchangeandthe impactson the enterprise
A Operatec coststructure, resourceallocation and function cohesion
A Leadc adaptationandteam synergy

by

Toachievethe tasksabove,managersmust be equippedwith:

A Knowledge

A Experience

A Managementcompetence= Knowledgeearned+ Experienceacquired+ Savvy

A Thereis never lack of knowledge and meansof learningin the market and learning
opportunity from experienceof their own or 2 (i K SSN,Fednersshouldbe in a good
environment to build up their management competence and well become a
generalist However, evidences show the significant variance of the learning
outcomes of different people. And all these are attributed to a missing essential
ingredient,that is,thef S I N3a&NID &

Fornow and future, the method to develop CMCis a promising one through the use of
systematiclearningand application.

A &l 2t & HX X B sigdkkmedial schemethat lessensthe relianceon f S Ny S NE&

savvyand helpsthem quickly shapeup and integrate the knowledgeand experience
they haveobtained before. Hence that helpsthem better apply their knowledgeand
experienceto workplace This framework servesas a tool that aids learners to
enhance their CMC, and avoids being trapped in unorganized knowledge and
conflicting experiences Foran analogy,athletes need a good generalcapability, such
as physicalstrength, staminaand basicskills, no matter what sort of specificsports
theyarein.

A Totheir effectivenesspusinessi | 2 f G Ml & OécanNd|ps

A Individuals ¢ enhanceCMCA business insightfulnessand accomplishmentof
managementvorks

A Team ¢ enhancecollaborativenessA team synergy,decision quality within
team

A Enterprise ¢ enhanceefficiencyand effectivenessA resourceoptimization and

risk management
The outcome of all these improvements are directly reflected in the corporate
performance

a1l 2f &8I X O gig ailefective way of establishingand enhancing2 y SCoe
ManagementCompetencgCMC)



Application of Our Research Outcomes

Since2002 we havebeenenrichingour researchoutcomescontinually. After yearsof

refinement and adaptation, our & | 2 f & Kl X ©éhasNdwsdeen developedinto a

mature and unique educationand applicationbody of knowledge,aiming at enhancing
the core managementcompetenceof executives Theoutcomeshave been published
in the forms of books, teaching materials, tools & techniques and application
guidelines 2 K | dvarth mentioning is the book entitled & ¢ B&inesMindFrame-

TheGeneralTruthof . dza A yw8 gulighedin 2013 Thisbook was noticed by a top-

notch Europeanuniversity ¢ University of St Gallenin Switzerlandand we conducted
some academicexchangesurroundingthe domain of BusinessEngineering With the

common vision shared, we both agreed on an initiative in promoting the body of

knowledgein BusinessEngineeringand jointly researchon relevant field. Joint book
publication and establishmentof a certification centre are our first cooperative tasks
in 2015 And this marks a milestone in the development of BusinessEngineering
domainbetweenthe Eastand West

FT .COIN Masters in Management 2013 International Ranking of University of SGallen
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Credentials, Publications, Tools and Patents

Publications/ Trainingmaterials

2002 PVGEBQ Decision Making and Management Book (Chinese), Accounting and
Finance Books, Joint publication with Dun & Bradstreet, |SHI®724051-6

2003 PVGEBQDecision Making and Management SystefmainingManuals

2006 Business Engineering PABL) System Applications & Cases

2008 Business Engineering PABL) Decisiormaking and Management System,
{KFy3KFA tS2LX SQa t ¢z@0308828A/K1F801 2 dza S L { .

2008 . dzaAySaa {SyaS o6/ KAy SaSHdse{SRN9T&ROBA t S2 |
080737/F-1793

2013 TheBusinessMindFrameg The General Truth of Business (English), SCPG
Publishing Corporation, US, ISBX8-1-93836809-7

2015 Business SensgEssence Towards Life and Career Development (Chinese),
ChinaRenminUniversity PresslISBN978-7-300-203720 (In the application of

MEARNCREXEH.
SIHEME: Z1L 200430100689.2
#7: ZL 2004 3 0103272.1

WWHRND AR
prescribed textbook of General Education in the PRC)
Tools
 RREHES = 2002 PVC Enterprise Decisiemaking and Management System Cube
\ e . = 2003 BQ System Cube
B W R 2004 Businesdviatrix (Designpatent registration of intellectual property rights irHong
LSRR Kong)
2005 Business MatriXDesignLdk G Sy i NBIAAGNI GA2y Ay GKS t-
Bureay
Preasenar . 2005 Business Engineering Interactive Board Game and Computer Game
" 2006 BusinesdMatrix (Utility patentNB I A A G N> GA2y Ay GKS tw/ Q&
Bureay
2008 . dzaAySad al GNRE O6¢NI RSYFNJ] NBIAAGNT (A2
Bureay

- 2010 Business CompagBesignlJ: i Sy i NBIAAGNI GA2y Ay G(GKS
RegistrationBureay

Applicationmanuals

2004 PVCEnterprise Management SystefSBN 98876252-8, Entrepreneurial BQ
SystemlSBNB88-976253-6 and Business Matrix application manual 15
ISBN 98876256-0
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Application in Academia

The elective courses offered for both the management major and non-

managementmajor students allow them to enhancebusinesssenseand business
mindset, and help graduatesbetter servetheir firms and make their contribution

to society.

Asan integrative application subjectin MBA and EMBAprograms,it help students
better apply their businessknowledge to their startup businessand enterprise
management

It can also serve as a researchmethod for the disciplinesof managementand
integrative appliedsciencefor enhancingresearchleveland applicability.

Application in Enterprise

A

>

>

As a training program in management and leadership for senior to middle
executivessoasto elevatecorporateperformance

Asadecisionsupporttool for helpingmanagementboard and seniorexecutivesto
elevatetheir groupdecisionquality.

Asa platform to convergedifferent ideasand proposalsof the managementteam,
to form a common managementlanguageof the team, harnessthe synergy of
management team, optimize Sy i S NLisbuicEsQastablish the core of
enterprise

Application in Management Professional Development

A

We strive to gradually establisha world-recognizedaccreditedprofessionalbody
in businessmanagement,and promote its professionalismand normality to the
society.

Our complete set of education and application frameworks are the milestone of the
evolvementof Busines€Engineeringfter yearsof studiesof numerouscases



